MANGALAM CEMENT LIMITED
IMS POLICY

WE, AT MANGALAM CEMENT ARE COMMITTED TO:

PRODUCE AND DELIVER QUALITY CMENT & CLINKER AS PER CUSTOMERS REQUIREMENT
WITH AN AIM TO ENHANCE CUSTOMER SATISFACTION.

CONTINUAL IMPROVEMENT IN QUALITY, HEALTH, SAFETY & ENVIRONMENTAL
PERFORMANCE.

COMPLIANCE OF ALL APPLICABLE LEGAL AND OTHER REQUIREMENTS.

PROTECTION OF ENVIRONMENT

WE WILL ACHIEVE THIS BY:

IMPROVEMENT IN QUALITY OF RAW MATERIAL INPUT.

REDUCTION IN CHRONIC LOSSES.

TECHNOLOGICAL INNOVATIONS.

PREVENTION OF POLLUTION INCIDENTAL TO PLANT OPERATION.

REDUCTION OF MAN DAYS LOST DUE TO ACCIDENTS.

REDUCTION OF LEVEL OF RISK BY IMPROVING WORKING CONDITIONS.

TOTAL INVOLVEMENT OF EMPLOYEES THROUGH PARTICIPATIVE MANAGEMENT ACTIVITIES
AND TRAINING TO CREATE AWARENESS AND UPGRADE SKILLS.

THIS POLICY IS ADOPTED AS AN INTEGRAL PART OF BUSINESS PERFORMANCE AND WE ARE
COMMITTED TO PROVIDE ADEQUATE AND APPROPRIATE RESOURCES TO MANAGE THE SYSTEM
EFICIENTLY AND MADE AVAILABLE TO INTRERESTED PARTIES ON DEMAND.



